
CLINICAL SKILL (FAILED INTUBATION DRILL) – PUBLISHED NOVEMBER 2019

Failed Intubation Drill

UNCONTROLLED WHEN PRINTED

YES

NO

NO
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Insert OPA / NPA and ventilate with 

100% oxygen for at least 1 minute

Insert OPA / NPA and ventilate with 

100% oxygen for at least 1 minute

Re-attempt intubation ONLY if 

intubation is absolutely necessary.

Re-attempt intubation ONLY if 

intubation is absolutely necessary.

Unsuccessful ETT attempt

Tracheal placement 

confirmed?

Immediately remove ETT,

insert OPA / NPA and ventilate

Immediately remove ETT,

insert OPA / NPA and ventilate

Able to ventilate

and oxygenate?

Consider inserting 

iGel / LMA if necessary

Consider inserting 

iGel / LMA if necessary

Continue management in 

accordance with relevant CPG

Continue management in 

accordance with relevant CPG

CricothyrotomyCricothyrotomy

Monitor SpO2

Change at least one thing 

e.g. position/operator/stylet/bougie etc. to 

optimise successful pass
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